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1. IMBE& =R Overview of the project background
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At present, China has entered the peak period of waste electrical and electronic equipments
(WEEE) scraping. The amount of scrapping WEEE reached 120 million units only in 2015. WEEE
contain reusable resources such as gold, silver, and copper, as well as hazardous wastes such as waste
lubricating oil, brominated flame retardant, and polystyrene (HIPS). If dismantling WEEE is not
treated regularly, the persistent organic pollutants such as dioxins etc. will be produced, which will
have a serious impact on the environment.

The current WEEE recovery system of China is still in an unordered state. According to statistics,
about 50% of waste electrical and electronic products are not disposed in accordance with standard
each year, but they are sent to “small workshops” for illegal demolition, which is not only a waste of
resources, but also pollutes the environment, and does great harm to human health.

Developing typical urban WEEE recovery demonstration projects is of positive significance
for protecting the environment, saving resources, and regulating the recycling of WEEE. The
achievements and experiences can be promoted and the use of WEEE can be standardized around
China. The Hangzhou municipal government has attached great importance to waste classification
and WEEE recycling management, and has a good community recycling base and a recycling system
for WEEE, such as "Huge Recycling."

With the support of the UNDP/GEF/SGP, China Association of Electronics Equipments for
Technology Development and Zhejiang Jiucang Recycling Resources Development Co., Ltd. started
implementing "Internet +" E-waste Recycling Demonstration Project in Hangzhou in October 2016.
The specific location of the project is located at the southern end of the Hangjia Plain and the Beijing-
Hangzhou Grand Canal in Yuhang District of Hangzhou City, in which Liangzhu Cultural Village
Community, Donghai Garden Community in Nanyuan Town and Lotus Community in Linhua Town

are mainly selected as sample communities.



2. N ELhe X% Profile of project site

WL EMT, ETHEARGEELE, FT4, HAKIT=AMNE
WA, HIE A AR H K& 118° 217 —120° 307 , & 29° 117 —
30° 33 , #E2015FK, AWHEEAD 018 FA, HdiE AT 662.42
T Ao WMTEAHITH L2, 2015 £ LI H X & 7 %15 10053.58 12,70,
A GDP % 112268 76, BT H E &5 K &t /1 H 4 S vl 9 m i .

A A2t R 4 B R i . AN T AR B KB T S N R A
WL, “KRAKRWZH, SFEFZIR EANE AT EES A ITHEMT
Wk, MMEEEANAE X ER, AREFFEH, EFELART AKKE
Bl 2 —,

Hangzhou City of Zhejiang Province is located in the north of Zhejiang Province, at the southern

edge of the Yangtze River Delta and the Qiantang River Basin, in the north of China's southeast
coast. The geographic coordinates are 118°21'-120°30'E and 29°11'-30°33'N. By the end of 2015,
the population of permanent residents in Hangzhou was 9,018,000, of which the urban population
was 6,624,200. Hangzhou is the capital city of Zhejiang Province, it achieved a GDP of 10053.58
billion CNY and a per capita GDP of 112,268 CNY in 2015, which is a city with a high economic
development capability in China.

Meanwhile, Hangzhou is also a world famous tourist destination. The West Lake and the Grand
Canal in Hangzhou are both listed in The World Cultural Heritage List. Hangzhou is currently being
created and built as the image of “the Capital of Oriental Leisure, the City of Quality Life”. There is a
long history and cultural heritage in Hangzhou, the people's lives in which are affluent, and which is

also one of top ten leisure model cities in China.
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3. INELEBRR  Project objectives
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The overall goal of the project is to enable residents in the residential communities to promote
awareness of the rational recycling of WEEE, use “Huge Mall”, “Huge Transfer Station” and “Hugo
Convenience Store”, and enable residents to hand over WEEE to Hugo Recycling Platform. Through
government-level discussion of project models, summarizing achievements and experiences of
the project, a policy recommendation report was eventually formed and submitted to relevant

governmental departments.



4. MBENFEMIA Summary of project activities
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The project was officially launched in October 2016. Up to now, the project has carried out a number

of activities. The specific activities are as follows:

(1) ZHFBEAIT4 Holding project seminars
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Implementation plan seminar Project interim seminar
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Project replication seminar

At the beginning of the project, the experts and scholars of universities and industry, and the officials
of local government were invited to participate in a project meeting separately in China Association
of Electronics Equipments for Technology Development and Zhejiang Jiucang Recycling Resources
Development Co., Ltd. to discuss relevant problems and solutions during project implementation,
grasp the operability, reproducibility and significance of demonstration project, and form a simple
report of implementation plan.

On April 14, 2017, a mid-term seminar was held in China Association of Electronics Equipments
for Technology Development to actively discuss the profitability and replicability of the project, and
how to achieve the support of local government. As the main undertaking unit of the project, the
Association actively communicated with the local government of Yuhang District Hangzhou City after
the mid-term seminar, and obtained government support. At the same time, the Association actively
reported to the relevant departments of Beijing and introduced the mid-term results achieved by the
project, which will provide advanced experience in conducting trials on the recycling of WEEE and
also prepare for the post-project replication and promotion in Beijing.

On July 2, 2018, the project possibility of replication seminar of the project was held at Crowne Plaza
Sun Palace Beijing. The goal of summarizing the project experience was achieved through active
discussions of the participating companies. Moreover, the participating companies also indicated
that they would refer to the project experience, actively strive for local sanitation and government
departments to jointly build a standardized and reasonable recycling system for WEEPs in China, and

promote more WEEPs into the qualified processing enterprises.



(2) FREAXZ4 Publicity in Community
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The publicity was organized and developed in community to make as many residents as possible

be aware of that E-wastes are dangerous, and how to recycle and process the E-wastes safely and

scientifically through the recycling method of “Huge Recycling”.
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(3) A#mIFRES Public—interest Activities in schools
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Through joint activities with the surrounding elementary and middle schools in the sample
community, environmental protection knowledge is introduced in classrooms and promoted in
schools so that students of primary and middle school can bring environmental protection knowledge
into their families, develop good habits, so as to prepare for entering more communities, and enhance

the local primary and secondary school students on awareness of environmental protection in the

classification and recycling of E-wastes.
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Public-interest Promotion in School
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Pupils visit the company and learn the knowledge
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Green Classroom in Summer Holidays



(4) K@ e Outreach by Mass Media
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Outreach has been done by WeChat, forums, and websites such as government websites, Sina and
Sohu, which can make more and more Internet users be aware of the importance of recycling and

processing WEEE.
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Promotion by Media
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(5) &b “EsW” £ 4F &3E5 Online 'waste for goods' activity
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"Huge Recycling" has constructed its own "Huge Mall", which provide nearly 2,000 kinds of essential
necessities for residents, and can improve residents' enthusiasm through using WEEE in exchange
for essential necessities. Zhejiang Jiucang Recycling Resources Development Co., Ltd. has currently
established a complete and perfect online platform of 'waste for goods' through "Internet +" online (see

figure).
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Internet Operation of Huge Mall




(6) HWHEFALK, BF “FAPHNE" v FHERE”
Selection of Sample Community and construction of "Huge Transfer
Station" and "Huge Convenience Store"
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In order to facilitate the residents in the community who may not use the Internet, we select three

kinds of communities with high, middle and low levels in the project region to build “Huge Transfer

Station” and “Huge Convenience Store”, and recycle WEEE through “Environmental Protection

Funds”.
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Huge Transfer Station and Huge Convenience Store




5 IMEMRE Project results
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Through project activities, the participation of community residents has been increased, and
awareness of environmental protection and social responsibility has been increased. Meanwhile,
the convenient conditions for recycling WEEE were provided for residents through the the
implementation of the project. The significant results of recycling WEEE haven been achieved in the
region of implementing the project.

During the period of implementation, two seminars were held for the project separately in China
Association of Electronics Equipments for Technology Development and Zhejiang Jiucang Recycling
Resources Development Co., Ltd. A public-interest ad video was produced, which has been broadcast
several times in Yuhang District of Hangzhou with covering more than 1.2 million residents. 8 large-
scale community campaigns were successfully held with distributing a total of 1,1,500 brochures,
16,700 flyers, and 10,880 environmentally-friendly garbage bags. A total of 6,100 people participated
in the activities of the project and about 20,000 people benefited from it indirectly. A total of 1
public-interest activity and 4 green classroom activities were held in school with a total of 6,380
primary school students participating in the program, distributing a total of 8,400 leaflets, 800 Huge
Environmental Stationery Sets and 200 green plants. The activities were reported and broadcast
in Integrated Channels of Hangzhou, Zhejiang Satellite TV, Zhejiang News, Zhejiang Daily, China
Net, Global Internet, People’s Daily, Yuhang Radio and TV stations and other media. According to
calculation of “Huge Recycling” website and APP traffic, "Huge Mall" already has more than 320,000
users with 1808.9 pieces of electrical orders averagely every day, and 54267 units of orders averagely
every month. 100 Huge Transfer Stations and Huge Convenience Stores have already been built
covering over 120 communities such as Bailu Junnan and Hehuantang, and serving more than 200,000
residents.

Up to now, more than 1230 tons of electronic wastes have been collected, including about 640 tons
of “four kinds of machines and one computer” and about 590 tons of small household appliances.
The recycled WEEPs have been transported to Zhejiang Shengtang Environmental Protection
Technology Co., Ltd. for the qualified disassembling, which has greatly reduced the environmental
risks of persistent organic pollutants (POPs) and toxic chemicals caused by irregular recycling and

dismantling of WEEPs in Yuhang District.

.



6. IMBZZ= 51918 Project visits and discussions
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On May 21-23, 2018, Ms. LIU Yi, National Coordinator of GEF SGP of the United Nations

Development Program, visited the project site Zhejiang Jiucang Recycling Resources Development

Co., Ltd. to investigate the specific implementation of the project.
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Through on-site visit of the Demonstration Project of Hangzhou "Internet +" Recycling Electrical
and Electronic Wastes, the national coordinator LIU Yi gave a high evaluation on the implementation
effect achieved by the project, and hoped that the project could be replicated and promoted around
China.
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Significant Events of the Project

In November 2016, the demonstration project of recycling WEEE was launched
in Hangzhou

In December 2016, a public-interest ad for Huge promotion was created

In January 2017, the pre-project implementation program seminar was held

In March 2017, promotion of environmental protection in local community
was held in Chaoming community

In April 2017, the mid-term seminar of project was held

In May 2017, the local promotion was started in the pilot area of Hugo service
station

In June 2017, we participated in the cultural construction activities organized
by Xiacheng District.

In July 2017, we carried out the activities of green classroom on summer
holidays

In November 2017, the administration center of Tangxi Town organized cadres
of community and heads of buildings to visit Hugo recycling base.

In March 2018, promotion activities were held in Yuhang District

During the period from April 2018 to October 2018, several events and
activities will be held and supplemented continuously in the later period.

In May 2018, the National Project Coordinator field trip project

July-August 2018, we carried out the activities of green classroom on summer

holidays.

.
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The Global Environment Facility (GEF) Small Grants Programme (SGP)
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The Small Grants Programme (SGP) is a corporate programme of the Global
Environment Facility (GEF) implemented by the United Nations Development
programme (UNDP) since 1992. SGP grant-making in over 125 countries promotes
community-based innovation, capacity development, and empowerment through
sustainable development projects of local civil society organizations with special
consideration for indigenous peoples, women, and youth. SGP has supported

over 20,000 community—-based projects in biodiversity conservation, climate
change mitigation and adaptation, prevention of land degradation, protection of
international waters, and reduction of the impact of chemicals, while generation
sustainable livelihoods.
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UNDP partner with people at all levels of society to help build nations that can
withstand crisis, and drive and sustain the kind of growth that improves the quality
of life for everyone. On the ground in more than 170 countries and territories, we
offer global perspective and local insight to help empower lives and build resilient
nations.

UNDP has drawn on world-wide experience for over three decades to assist China
both in developing solutions to its own ongoing development challenges, and in its
south-south cooperation and engagement in global development. Domestically,
our work focuses on Good Governance, Energy & Environment, Poverty Reduction
and Disaster Management.
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China Association of Electronics Equipments for Technology Development
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Since the establishment of China Association of Electronics Equipments For

Technology Development, we have been promoting the standard development

of electrical and electronic products industry and battery industry, and regulatory

recycling of waste electrical and electronic products and waste battery.
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